Fondy Swim Club

10/24/2021 FSC Board Meeting

Meeting called to order at 4:15 pm

Closed Meeting

Attendance:

BJ Cavill Stacy Haase Amy Wesenberg
Juan Mora Amber Clark Kelly Wynn
Absentee

Nikki Schneider Bill Fischer

Meet M

anager 8.0 - Kelly and BJ talked about the new Meet Manager 8.0 We currently have Meet

Manager 6.0. If we update to Meet Manager 8.0 would be a cost of 270.00 dollars. BJ made a motions
to purchase the software and Amy seconded the motion. The motion carried.

Meeting with Dr. Jeffrey Fleig the Superintendent for the Fond du Lac School District.

BJ will discuss with him the need for pool time

Discuss the concerns: able to use 7 of the 8 lanes on Monday through Friday and only 4
lanes on Monday and Wednesdays for the first half hour

Discuss Friday practices and possibly Saturday practices/ even when Aquatic Center is
closed to the public on Fridays/ possible rearranging pool schedule to accommodate pool
time

Discuss Lifeguard (Kelly is a Life guard)

Practice right now or Monday — Friday 6:00 pm to 8:00 pm

Working with the YMCA Fond du lac for beginners and Bronze level is going well

FSC/WBSC High Point Meet

Bag tag booth (Lady was very pleased with sales)

Overall meet went well

WBSC concerned with lack of income and how small the meet was. There were other swim
meets hosted that weekend as well/ WBSC asked about hosting High Point Meet at their pool to
help decrease the cost of pool fees



e To train FSC parents on the timing systems to free up BJ

¢ Mixed events verses Girls Events and Boy Events separate

e Scoreboard worked well

e Discussed not Co Hosting meet

e FSC was complemented on having so many official apprentices

Board Member Assignments

e Discussed Fundraising ideas with Amber

e Script/Amazon Smile/Football Frenzy’s/ Parents Sponsor Events

e Kwik Trip/Pizza Ranch/Culvers/ Panda Express/Papa Murphy’s/ Faris Popcorn/Brat Fryers
® Pump Wrap

e Discussed with Juan Concessions

e Food Sign up/money donations/home bake goods
® How team unify

®  Prices on Cashier

100 Challenge

e PerKelly 12/30/2021 more details once closer to the date

Next Board Meeting November 14, 2021 at 4:00pm

Meeting Adjourned at 5:20pm



